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JAMES TAPPENDEN, TOWN CLERK OF FAVERSHAM, 
ATTORNEY, BANKER, INDUSTRIALIST AND 

BANKRUPT, 1742-1841 

PETER TANN.M.A. 

INTRODUCTION 

James Tappenden, attorney, banker, Town Clerk for thirty-six years and 
holder of just about every other influential public office in Faversham, 
was a successful, respected and unpopular figure. He was seen by a 
local lampoonist in 1791 as a selfish, scheming and vengeful man, 
whose strutting arrogance was complemented by the haughtiness of his 
daughter.1 The deed for which he was most disliked was his insensitive 
order, made in 1789, to remove any projection, bow window or porch 
which impeded the thoroughfare in the town. He was viewed as public 
robber rather than public benefactor.2 Tappenden was 'riding for a fall', 
and a fall was what the lampoonist wished on him: 

But may sorrow light on thee 
For the foul unnatural deed 
Disappointment may'st thou see 
And thy heart with anguish bleed. 

His fall came in December 1814. Aged seventy-two, James Tappenden 
ran away before daybreak to escape the creditors of the Faversham 
Bank, in which he was senior partner. His son, Charles Octavius, wrote 
the same morning to a family friend with this explanation: 

The overponderous weight of that gigantic concern in Wales is the immediate cause 
of this horrible business . . . 

1 Serio-comic sketches, Canterbury, 1791, thought to have been the work of John Smith 
of Eastling, near Faversham. 

2 Faversham Institute Monthly Journal, January, 1909. 
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and expressed the wish that: 

. . . if it should please the Almighty to spare the lives of my agonised parents, I hope I 
may be permitted by a compassionate public to exert my abilities and powers in 
striving to obtain a maintenance for them.3 

Notwithstanding his father's disgrace, (he was the first and only 
member ever to have been summarily dismissed from the Farmers' 
Club, dining club of Faversham's social elite since 1727), Charles was 
allowed to succeed to almost all his father's public and private offices.4 

These included those of Town Clerk, Clerk to the Vestry and Clerk to 
the Justices. But in 1818 Charles was convicted for felony and 
imprisoned in King's Bench Prison.5 His brother, Jenkin, had been 
committed in the same year to the debtor's prison of the Fleet.6 The 
reversal in the Tappenden family fortunes was complete, and would 
have caused great embarrassment in the precincts of Westminster 
Abbey where sister Emilia was married to Dean Vincent's son, and at 
Lismore Castle, Co. Waterford, where sister Anna was married to 
Lt.-Col. Currey of the 54th Foot.7 A charitable assessment of James's 
career was made several years later, presumably by someone who had 
not suffered personal loss in the bankruptcy: 

James Tappenden Esq. lawyer and banker, a native of Faversham, died 1840 (sic) at 
Westminster in the 100th year of his age, a man of indefatigable perseverance, and 
from his profession and association with most of the public institutions of the town, 
was connected in some degree with almost every inhabitant of Faversham and its 
neighbourhood. Few men stood higher in legal knowledge, or was consulted upon 
more various subjects. In consequence of an unfortunate speculation in an iron mine 
in Wales, he was necessitated to close his banking concern to the great loss of the 
public, and retired with his family to Canterbury in 1814, and ultimately to 
Westminster.8 

This eulogy caught the important function of the man. James 
Tappenden personified a 'type' of man in the late eighteenth century, 
a man of influence in the town and its surrounding countryside, a man 
who combined administration, law and business, and whose wide 
networks helped create and reinforce the sense of community. It 

3 CKS, U 1823/17 Cl. 
4 P. Selby, The Faversham Farmers' Club, Faversham, 1927. 
5PRO,PRIS4/31. 
« PRO, PRIS 1/32 pps. 295, 307. 
7 PRO, Army List. 
8 E. Crow, Historical and various Gleanings, relative to the Town of Faversham and 

parishes adjoining, 1855, vol. 2 p. 48 (CKS Fa/Z/41/1 & 2). 
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touched only lightly on James's entrepreneurial investment in the 
early iron industry in South Wales with his two nephews, James and 
Francis. This ended in bankruptcy with claims of around £500,000, 
one of the largest of the period, and was characterised not by honest 
endeavours gone wrong, but with more than a hint of duplicity and 
dishonesty over several years. It destroyed a large family which had 
obtained for itself wealth and high local status. Where did he come 
from, and why did James Tappenden come to such an ignominious 
end? 

FAMILY BACKGROUND 

James Tappenden prepared a detailed family pedigree at the request of 
Hasted in 1782.9 It started with John Tappenden of Sittingboume who 
died in 1645, and makes it relatively straightforward to trace wills and 
property deeds, and through these to create a picture of the family's 
wealth generation. 

The family made its money as hoymen, in the coastal trade between 
Milton, near Sittingboume, and London. The records of Lord Teynham 
show that in 1684 the Tappendens not only carried grain and hops to 
London, but brought back luxuries such as 'ye four beds, ye sheets'.10 

Although known by their principal trade as 'mariners', they carried 
money on behalf of Lord Teynham and others, and it is likely that they 
developed a business involving financial transactions.11 John 
Tappenden, described by then as a yeoman, obtained a licence as a 
corn-dealer in Sittingboume in 1699, and the Port Book shows him to 
have been the largest single shipper of grain from Milton in the same 
year.12 

From the mid-eighteenth century, the Tappendens split conveniently 
into the London and Faversham branches, though marriages between 
cousins complicated the clarity of this framework. John Tappenden, 
grandson of the corn-dealer, set up an ironmonger's business in Foster 
Lane in the City of London in 1750; his branch of the family based 
itself in those parts of Essex nearest London: West Ham, Ilford and 
Leyton. James, hoyman son of the corn-dealer, came to Faversham, 

s BM Add. Ms 5520 f227/75. 
10 CKS, U 498/A2/3. 
11 Dennis Baker, Aricultural Prices, Production and Marketing . . . north-east Kent, 

1680-1760, Garland Publishing, New York, 1985. 
12 CKS, QS 1699, quoted in D.C. Coleman, Univ. of London Ph.D thesis, 1951. 
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which was a larger and more important port than Milton.13 He married 
the daughter of one of the town's leading hoymen, Captain Isaac Jones, 
in 1732, and was Mayor in 1743.14 He died in 1745, his only surviving 
son, our James, an infant. 

In 1757, at age sixteen, James was articled for five years to Thomas 
Buck, the leading attorney in Faversham, and progressed to a 
partnership.15 He was the first of his family to go into the law, and 
might not have done so, had his father survived. After all, his father, 
both his grandfathers, and two of his uncles were seamen.16 His first 
wife, whom he married in 1765, was Mary Beckwith, with property in 
Essex. Marriage settlements were enough to give him a certain 
independence.17 

The Tappenden family moved upwards in status from their 
Sittingboume base in the mid-seventeenth century as successful 
hoymen in the London trade, accumulating real property over a large 
area of east Kent in the process. Before they moved into the law, 
banking, mining and manufacturing, they were merchants, in London 
and east Kent, meaning that they took positions as principals, not 
simply as middlemen, in the commodities they were trading. As a 
family they were ambitious and went where they saw opportunities. 
They were prolific, and when they married outside the family, they 
married well. The two main branches, represented by John the Elder 
(the London merchant) and James the Elder (the Faversham attorney) 
showed a quite remarkable willingness and ability to work together in 
their business careers, in a way which might be called 'dynastic'. 

TAPPENDEN'S PUBLIC OFFICES 

James Tappenden, Town Clerk and Clerk to the Justices, held the two 
key offices of local government and administration in Faversham and 
district. His appointment by the Mayor and Jurats to both the Clerkship 
of the Town and of the Portmote Court in 1779, refers to 'the special 
Trust and Confidence by us reposed in James Tappenden'.18 The post of 

13 Portbooks for 1699, quoted by Coleman (op. cit.) indicate that Faversham shipped 
roughly twice as much grain by weight as Milton. 

14 E. Jacob, History of Faversham, 111 A. 
15 PRO, IND 14568, 1749-1784. 
16 Richard, born 1694 (PRO, C 8 445/39). Charles, born 1716 (PRO, C 11 1590/52), 

died at sea, 1743. 
17 NLW, Coleman Deeds, 919 and Essex R.O. T/B 27/1/21, 22. 
18 CKS, U 47/22 0 1. 

217 



P.TANN 

the Town Clerk carried with it a number of subordinate, but nonetheless 
influential and lucrative, functions.19 The town was outside the 
jurisdiction of the Justices, so it is not surprising that the 
complementary positions of Town Clerk and Clerk to the Justices were 
both very tightly held. Tappenden's predecessor in both capacities was 
Thomas Buck, who had been Town Clerk for forty years up to his death 
in 1779. Tappenden's son Charles Octavius succeeded him as Town 
Clerk until 1818. He was succeeded by James Shepherd. His 
descendants - six of them - were all Clerks to the Justices, until 1978, 
when Peter Tassell retired.20 

As Town Clerk, Tappenden was at the heart of town government, 
and as Clerk to the Justices of the Upper Division of the Lathe of 
Scray (Petty Sessions), he was at the heart of rural government. 
Upper Scray included the area around Faversham and Sittingboume, 
and was one of fourteen such divisions in the county. Faversham's 
identity was more closely associated with its outlying villages in the 
past than it is today; it was the focal point for a local community 
significantly bigger than the borders of the town or parish itself, 
despite (or perhaps because of) the greater mobility we enjoy. The 
people in its agricultural hinterland converted their wealth into cash 
through the medium of the town, and the town was dependent on such 
trade for its survival. Faversham had a commercial, maritime, 
agricultural and administrative identity, and within it, James 
Tappenden was identified as 'Mr Faversham'. 

Petty Sessions was an institution made for and by the Justices 
without central government mandate.21 If the Justices were the 
governors of society, then the real power and influence of the 
professional Clerks can scarcely be denied. This would explain the 
extent of nepotism associated with the job, which we have seen so 
clearly at work in Faversham. Tappenden held office at a time when 
that office was at or near the peak of its influence, before central 
government, urban government and county government encroached on 
its traditional power bases. Division Clerks built a structure of 
administrative co-operation between themselves and other 
administrative units of the county. Clerks were also clerks to the Land 
Tax Commissioners, for example. The Clerks were the principal 
channel of communication between the Petty and Quarter Sessions, and 
where necessary between Petty Sessions and higher courts, as 

19 B. Keith-Lucas, Parish Affairs, Kent C.C., 1986 p. 56. 
20 Letter from Peter Tassell to the author, August 1991. 
21 N. Landau, The Justices of the Peace, 1679-1760, Berkeley, Calif. 1984. 
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exemplified by Tappenden when the Court of King's Bench issued a 
(reasonably rare) writ of 'certiorari' against the Justices of Kent in 
1795, calling upon them to defend their decision in a case involving an 
alleged adulteration of hops.22 

Tappenden also participated in regional affairs through his 
representation of Faversham in the administration of the Cinque Ports 
from 1771. He progressed from 'commoner' at the meeting of the 
General Brotherhood or 'Guestling' through the Clerkship to chair the 
most important audit committee by 1812.23 His regional influence 
would have been heightened by his Stewardship of the Manor and 
Hundred of Faversham, and of its Water Court.24 In this capacity he 
dealt with the legal side of the business of the ancient Faversham 
Oyster Fishery Company.25 He was also Steward of the Manor of 
Leysdown and Steward of the Honour, Castle and Manor of Chilham. 
Public duties were not exclusively about status and influence; 
Tappenden would have earned considerable fees from the plurality of 
office. But his earned income would have come primarily from his 
private practice. 

TAPPENDEN THE ATTORNEY, SCRIVENER AND BANKER 

There are numerous examples of Tappenden representing his clients in 
straightforward civil cases, some of which were recorded in the pages 
of the English and Empire Digest.26 As late as May 1814, Tappenden 
was considered by the Prerogative Court of Doctor's Commons as 
being 'a considerable guarantee of the fairness of the transaction' .27 But 
it was his function as intermediary, handling other people's money, 
which interests us, since it was this which led most naturally to his 
involvement with Faversham's first commercial bank and to the family 
investment in South Wales. As Faversham's leading attorney, a person 
of undoubted repute, Tappenden would be entrusted with other people's 
money in property and other transactions. Financial dealings had been 

22 CKS, U 390 L 11/12. See Tann, 'Hop Case' Faversham Papers (forthcoming). 
23 White and Black Books of the Cinque Ports, 1432-1955, (Ed.) F. Hull, Kent Records, 

London, 1966, f. 338, 340, 348. 
24 Goldsmiths' Library MSS 261, Senate House, U. of London. 
25 CKS, U 390 M 57-9 and The Times, London, 24 Feb 1801, p. 3. 
26 Tappenden v. Burgess, 1803, 4 East, 230 
1 Smith KB 33 
102 ER 818. 
27 Tappenden v. Walsh, The Times, 4 May 1814, 3, 5. 
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an important component of almost every provincial attorney's practice 
at least since the beginning of the century.28 

Tappenden was also a scrivener, an obscure term, the contemporary 
definition of which was: 

' . . . one who with the intention thereby to get a living, receives into his custody other 
mens' money, to be laid out on their account, according to the purpose for which it 
was intended'.29 

Although this sounds close to banking, it was not, because in theory 
the scrivener's loan and deposit were matched in amount and tenor, 
whereas the essence of banking is to mis-match assets and liabilities. 
The scrivener's income was derived from fees, usually for 
conveyancing and arranging mortgages rather than from interest 
differential earnings. Although the gap between attorney or scrivener 
and banker was not difficult to bridge, Pressnell discovered that the 
attorney was rarely found as a banker except in partnership with other 
businessmen; the attorney was likely to continue with his original 
business, itself the source of so much access to, and information about, 
local people and their resources.30 Pressnell suggests that the 
connection between attorneys and banks seemed particularly fertile in 
the 1790s in country towns (like Faversham) which were the foci of 
transport undertakings, where the continuous legal and financial 
business provided a good stream of business.31 Tappenden fitted this 
model closely by going into banking not on his own, but in partnership 
with William Bennett, wealthy hoyman and tradesman of the town, in 
1789.32 Banks were not incorporated companies with limited liability 
shareholders; their capital was equal to the partners' combined personal 
net wealth. 

Faversham's first bank traded as the Faversham Bank, and operated, 
suitably, from Tappenden's house, the grandest but architecturally most 
restrained house in the town.33 Formally, however, it was known as 
Bennett and Co. for most of its first decade, but we can dismiss the 
suggestion that Tappenden was the junior partner, because although 

28 P. Mathias, The lawyer as businessman in eighteenth-century England, in Enterprise 
& History: essays in honour of Charles Wilson, ch. 9, CUP. 

29 Bankruptcy Laws 21 Jas. 1 c. 19 s.2 as quoted in Malkin v. Adams, Common Pleas, 
March 2, 1814. 

30 L. Pressnell, Country Banking in the Industrial Revolution, Oxford, 1956, p. 42. 
3> Ibid. 43. 
32 W. Bennett, Journal of my birth, parentage, life etc. Faversham Papers no. 29, 

Faversham Miscellany, no. 1, 1988. 
33 32, Court Street, 1773, later demolished to make way for Rigden's brewery. 
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Bennett died in 1797, the bank still appeared in official lists as Bennett 
and Co. in 1799.34 By 1805, it was Tappenden and Co. and, after 1807, 
adopted the style J. and F. Tappenden to reflect the admittance of 
Francis to the partnership. 

One of the hazards of research into the history of a particular 
commercial bank is that often the records no longer exist. In the case of 
the Tappenden Bank, unlike that of Cobb's Bank in Margate, no 
business or personal records have survived to indicate its size and 
scope.35 There is no ledger, no list of depositors or borrowers, no 
balance sheet, no profit and loss account. Some correspondence 
between Tappenden and other banks concerning interbank payments, 
settlement and balance reconciliation has survived but, in sum, these do 
not add to our understanding of the bank.36 Given the absence of 
business records, it is difficult now to interpret the history of the 
Tappenden Bank by any measure other than its failure in December 
1814. This single feature tends to make us overlook the fact that it 
survived twenty-five years, including the war periods, which suggests 
that it must have been reasonably well capitalised, and made not too 
many lending mistakes. 

Some background as to the nature of country banking at the end of 
the eighteenth century helps to establish the national context in which 
the Tappenden bank operated. Banks were licensed by the London 
Stamp Office on the basis of a properly completed 'Bankers' Licence 
Requisition' which demanded little more than the name and address of 
applicant and the bank. Licences were renewable annually, and cost 
£30 each in 1815. There was a penalty of £100 for every offence of 
issuing promissory notes without a licence or not in accordance with 
it.37 There was no requirement for a 'fitness' test of management, for a 
minimum level of capital, or for a 'business plan'. 

Tappenden issued banknotes, the defining attribute of the banker, 
distinguishing him from the attorney and scrivener. The issuance of 
promissory notes implied the maintenance of sufficient capital and 
reserves to meet likely demand at any one time, i.e. it created the 
condition in which the maintenance of public confidence was 
everything, where any imprudence might result in the note-issuer's 
failure to pay. Public confidence was critical, given the complete 
absence of any public disclosure as to the bank's condition, or any 

34 PRO, Chatham Papers 30/8/274 (2nd ed.). 
35 K. Lampard, Country Banks: the case of the Margate Bank, Arch. Cant., cxii (1993). 
36 CKS, U 1453/B3/15/1908. 
31 Maidstone Journal, 19 September, 1815. 
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regulatory body or lender of last resort. This was self-regulation in the 
extreme. As a matter of practicality, country banks had a correspondent 
or agent bank in London which would cash notes and drafts drawn on 
the issuing bank. Thus did the business activities of the country banker 
come under the scrutiny of his London agent bank. Williams, Moffat 
and Burgess (Williams and Co.) of Birchin Lane (a constituent bank to 
what is now the Royal Bank of Scotland) were the London agents of 
the Faversham Bank. The need for such an arrangement may have acted 
as some sort of control over the formation of country banks, though a 
contemporary view was that far from acting as a control, London banks 
actively promoted the establishment of country banks so as to increase 
their own levels of business.38 Control of a bank's liquidity and 
solvency through limitation of the value of its notes in circulation in 
relation to its capital was not introduced until 1844. 

The late eighteenth and early nineteenth centuries was a time of 
experimentation and fragility in banking.39 There were 386 country 
banks in Great Britain in 1800, a testimony to the general prosperity.40 

Yet, by the later Napoleonic period, economic conditions were such 
that the failure of country banks was a common occurrence. We know 
the numbers of failures in the country and in Kent.41 Between 1811 and 
1820, fourteen banks in Kent failed, of which nine went in 1815-16.42 

The proportion of Kentish failures does not seem out of line with the 
national experience, and there does not seem to have been a strong 
local reason for the failure of the Tappenden Bank. 

It has not been possible to put the failure of the Tappenden Bank into 
local context, for no economic history of Faversham in this period has 
been written. This essay is testimony to the futility in trying to take 
banking history as a starting point for an economic history of the town. 
But Faversham must have been a flourishing place in that Tappenden 
was not for long the only commercial banker. Messrs. Bax and Jones 
considered there was sufficient demand at the end of the eighteenth 
century to support two banks, where seven years before there had been 
none. They set up the Faversham Commercial Bank in 1796, but again 
little is known of its early history. The Commercial Bank went through 
several changes of partner, primarily members of the Hilton and Rigden 
families, and was eventually absorbed into the National Westminster 
Bank. There may even have been a third 'bank' in Faversham; the 

38 Thornton, On Paper Credit, 1802. 
*>Ibid., 187. 
™Ibid. 
41 1832 Select Committee Enquiry into the Bank of England Charter. 
42 N.L. Armstrong, Banking in Kent, U. of Kent thesis. 
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George Beer and Rigden Brewery records contain early nineteenth-
century loan ledgers.43 The brewer acted as lender, but not as a note-
issuer. Its loans were larger than might be consistent with loans to 
publicans (if, indeed, brewers made loans to publicans); they were of 
several years' duration, they were at varying interest rates, and loan 
losses were recognised. These records warrant more thorough study to 
determine the extent to which commercial or property lending was 
undertaken in Faversham by other types of enterprise. 

The stoppage of Tappendens' Bank would have come as a shock and 
a surprise to townspeople. When it happened, the newspaper 
announcement reflected sadness rather than anger:44 

We have to announce with great regret the stoppage of The Faversham Bank, which 
took place on Thursday last - the long-known respectability of the firm we hope will 
render it but a temporary circumstance. 

The restrained tone of this announcement is to be contrasted with a 
much more emotional statement by John Sackett in the wake of the 
failure of Sackett and Co., the Isle of Thanet Bank in August 1815.45 

In consequence of the very extensive embezzlement committed in January last upon 
my banking concern at Margate (the full extent of which could not, until lately, be 
ascertained) it is with the deepest regret that I am at last reduced to the necessity of 
suspending for a time payment of my notes in circulation; at the same time I can 
assure my friends, and especially those who may be inclined to relieve their servants, 
labourers or other poor persons holding any of my small notes, by lending to them the 
amount thereof, that there is ample property to pay every creditor his full demand; 
and I hope very shortly to be able to put them in a course of speedy payment, under 
the assistance and superintendence of my principal creditors and friends. 

No amount of background information or analogy, however, can 
substitute for the lack of records relevant to the Tappenden Bank itself. 
It would be interesting to know whether the first two Faversham banks 
had similar or different customer bases, one of them for the new 
industries and trade, for example, the other for agriculture, but we 
cannot even speculate. We do not know what the impact of the town's 
first bank was on the finance of trade, investment, industry or 
agriculture. Edward Crow, writing forty years after the event recorded 
that the failure of the bank:46 

43 Whitbread Company Archives. 
44 Kentish Gazette, 9 December, 1814. 
45 Kentish Gazette, 8 August, 1815. 
46 E. Crow, Gleanings, op. cit. 
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caused a series of evils in the town and neighbourhood, and more particularly to the 
Company of Dredgers . . . 

though no direct evidence of the troubles caused to the dredgers 
(oystermen) has been found. We know that the National School lost 
£654 of the £1,077 it had collected in 1813 as a result of a public 
subscription for its establishment.47 Thomas Buck's daughters lost 
money.48 The Gillow relations of the Tappenden family lost 
money.49 William Adams of Boughton was in the middle of a 
property transaction, and placed £1,350 on deposit with Tappenden 
as attorney or scrivener. Tappenden placed the money with his 
bank, putting Adams in the position of an unsecured creditor of 
it.50 The failure of a local bank meant the elimination of a medium 
of exchange in a community, with a consequent slow down in the 
rate of general economic transactions, as well as absolute loss to 
unlucky depositors.51 The pages of the London Gazette record the 
large number of Faversham tradesmen who went bankrupt at the 
end of the Napoleonic period - one wonders whether some of these 
were connected directly or indirectly with the failure of the 
bank? 

Within eighteen months of the failure of the Tappenden Bank the 
first Savings Bank was established in the town, the scope of which 
was explicitly regional, publicly supported by the local aristocracy, 
clergy and gentry.52 But the objectives of Savings Banks were to do 
with the means of dealing with the poor, and as such fall into a 
different category from the commercial banks.53 There were plenty 
of crises still to come in the nation's banking and payments systems 
- including that of 1825, when the inhabitants of Faversham met in 
the Market Square to decide the fate of Hilton and Rigden's Bank.54 

They elected to keep it afloat - in part, surely, because the memory 
of the failure of Tappendens' Bank was still painful to many of 
them. 

47 Faversham Papers, no. 5, p. 53, Faversham Society. 
48 CKS, U 229/E 2 Accounts of Thos. Buck's executor, 1816. 
49 CKS, U 229/T/452 Will of Elizabeth Tappenden. 
so PRO, B 1/151 p. 187. 
51 Gentleman's Magazine, July 1810, an example from Exeter. 
52 Kentish Gazette, May 1816. 
53 G. Rose, Observations on Banks for Savings, London, 1816, being a treatise on the 

value of savings banks as a means of dealing with the poor. 
54 Crow, op. cit. 
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SOUTH WALES AND THE TAPPENDEN BANKRUPTCY 

We have not hypothesised the causes of the failure of the Tappenden 
Bank; on the contrary, we have suggested reasons for its survival, in 
that it had successfully negotiated a turbulent period of twenty-five 
years, that it enjoyed normal correspondent relationships with other 
country banks, that it was well represented in London, that James 
Tappenden was respected as the town's most senior citizen, that it 
seemed prudently managed, that it enjoyed the support of many 
individuals and organisations in the town, that there was no apparent 
fraud, (as in Sackett's Bank), and that there was surprise when it 
stopped payments. The author of the newspaper announcement 
obviously had no idea as to the magnitude of the Tappenden losses, and 
the impossibility of the bank doors being re-opened. 

We have also seen that there was no obvious local economic crisis 
that might have precipitated the collapse of the bank. This stoppage 
occurred before the spate of local bank failures in Kent, and it is 
possible, but unlikely, that it had a knock-on effect among Kentish 
banks. Thus, we have to look further afield for the causes of the failure 
of the Faversham Bank and remember that Tappenden's son 
unequivocally blamed 'that gigantic concern in Wales'. 

Examples of bankers from non-industrial areas supporting industrial 
development were rare.55 James Tappenden, however, was just such an 
example. A full history of the Tappenden family iron manufacturing 
business in South Wales appears elsewhere.56 The highlights were as 
follows: Tappenden and his two nephews became fifty per cent partners 
in the Abernant Iron Company in 1801 for an initial investment of 
£40,000. Because of unforeseen expense to do with a tramroad to the 
Neath Canal, their investment had risen to £70,000 by 1807, for no 
return. This unacceptable state of affairs brought about the dissolution 
of the original partnership, leaving the Tappendens in sole ownership. 
Once more we are frustrated by the absence of business records, but it 
is likely that the enterprise did not make a profit, and continued to 
consume cash. The Tappendens were ambitious for their Welsh 
business, and tried to create a fully integrated concern, capable of 
competing with the very largest ironmasters in the Merthyr district, the 
Crawshays and the Guests. In the period 1811-13 the Tappendens built, 
at present-day Pontypridd, a large rolling mill capable of rolling 100 

Pressnell, Country Banking, op. cit., 342. 
P.L. Tann, Tappendens and the Abernant Ironworks, (forthcoming). 
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tons of iron a week, to complement their three pig-iron producing 
furnaces at Abernant. The family may well have been responsible for 
the early development of Pontypridd, but in the process over-extended 
themselves to an extent which is as difficult to understand today, as it 
was to contemporaries, and which led to bankruptcy. When the claims 
came into the creditors' meeting in Bristol in April 1815, there was 
widespread shock and alarm as to how Abernant could have debts of 
£270,000, not including the £130,000 said to have been brought into 
Glamorganshire by the Tappendens.57 Since the claims were still 
incomplete, and did not include those lodged by the creditors of the 
Faversham Bank, it is reasonable to assume total liabilities of at least 
£500,000. It is difficult to imagine that personal assets would have 
materially reduced this sum, and thus there can be nothing tentative in 
the assertion that the Tappenden family bankruptcy would have been 
among the largest in the country for many years. The celebrated 
Fordyce bankruptcy at the end of the eighteenth century had been in the 
range of £350,000-£500,000.58 There is also no doubt that it was the 
failure of the Welsh enterprise which brought down the Faversham 
Bank, not the other way round. 

THE BANKRUPTCY PROCESS 

In the bigger cases, like that of the Tappendens, the procedure was for 
the creditors to seek the appointment by the Lord Chancellor of 
Commissioners of Bankruptcy. Creditors would then select assignees, 
to be appointed by the Commissioners. Assignees were to convene 
meetings of the creditors and make recommendations to the 
Commissioners. Assignees were usually, but not necessarily, creditors 
themselves. Creditors with proven claims empowered the assignees to 
chase debts, to sue for recovery and to make payments. Assignees were 
powerful, and exercised their rights with alacrity, and resolution, often 
to their own advantage, as we shall see happened in the Tappenden 
bankruptcy. Hence the process usually went quickly at first, though 
often took many years to complete, especially in difficult cases. 
Jumping ahead, the Commission was renewed as late as February 
1823,59 and dividends had still not been made by September 1824, a 
sign of how complex the Tappenden financial web was.60 

57 GRO, Dowlais Iron Co. Letter Book, 15 April, 1815, no. 287. 
« J. Hoppit, Risk and Failure in English Business 1700-1800, CUP 1987, p. 136. 
so PRO, B4/55 p. 100. 
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The declaration of bankruptcy was entered in the Lord Chancellor's 
docket book on 12th December, 1814, by Williams and Co.61 The 
petitioning creditors specifically requested the Vice Chancellor to 
distinguish between the personal bankruptcies of James and those of 
each of his relations, and that of the partnership in the Bank (James the 
Elder and Francis) and that of the partnership in the ironworks (James 
the Elder, James and Francis).62 The petitioning creditors also 
succeeded in having bankruptcy proceedings carried on in parallel in 
Kent and in Wales, so that creditors of the Tappenden banking partners 
should have liberty to prove their debts before either Commission. (The 
early hope of the Faversham creditors was that there was a pot of gold 
in Wales, such was their degree of misunderstanding as to the 
precarious state of Tappenden affairs.)63 The Commissioners appointed 
the assignees on 10th January, 1815. For the main Commission in 
Canterbury they were Samuel Shepherd, cement maker, Francis 
Perkins, Gent., and Charles Harrison, wool stapler. (Shepherd and 
Harrison were Tappenden's fellow members of the exclusive Farmers' 
Club). James Shepherd was appointed their solicitor.64 For the 
auxilliary Commission in Merthyr they were Merthyr banker Peirce, 
Brecon banker Wilkins and Sirhowy ironmaster Fothergill, with 
William Meyrick of Merthyr as their solicitor.65 

There are a number of surviving Chancery records in connection 
with the Tappenden bankruptcy, many of which shed light on the Welsh 
business before it ceased trading, but none of which sheds light on the 
activities of the Faversham Bank. But once again, the key documents, 
such as the statement giving the exact reasons for the bankruptcy, a 
statement by the bankrupt, a balance sheet, a list of creditors and the 
size of individual and aggregate claims are missing. These would all 
have been provided to the respective Commissioners. Had the 
Commissioners' hearings been in London, instead of in Canterbury and 
Merthyr, the chances of survival of documents might have been greater, 
although it has been reckoned that files survive for only five per cent of 
bankruptcies in the period 1780-1842.66 

We have noted that creditor-assignees often took advantage over 
other creditors. Their advantages were speed, familiarity with the 

60 London Gazette, 17947, p. 1315. 
61PRO,B4/33/90and91. 
62 PRO, Bl/130 p. 333, 23 Dec. 1814. 
63 Maidstone Journal, 3 January, 1815. 
64 CKS, Fa/CP m 63. 
65PRO,Bl/146p.216. 
66 S. Marriner, Economic History Review, 1980. 
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practice of bankruptcy and superior information. Chancery records of 
the Tappenden case provide us with excellent examples of creditor-
assignee expediency at the expense of ordinary, and even of secured, 
creditors. These were the sort of abuses which were explored by the 
Select Committee Enquiry into Bankruptcy Laws in 1818. Let us take 
the alleged theft of Abernant property by the creditor-assignees first. In 
1818-20, the London banker, Williams, (he was the largest individual 
creditor but not an assignee), successfully petitioned the Lord 
Chancellor that the Welsh assignees should disclose the records of the 
sale of moveable equipment at Abernant, in order that he might satisfy 
himself that he shared equitably in the proceeds.67 He had gone along 
with the agreement to sell certain assets, but claimed to have been left 
completely uninformed as to the outcome. What was clear was that the 
ironworks itself, stripped of its steam-engines, tramroads and other 
machinery, had failed to attract a bidder when auctioned in July 1815. 

The second example was in Faversham, where the creditor-assignees 
were very quick off the mark to sell Tappenden's house which they 
advertised as soon as 24 January, 1815, the contents to be auctioned on 
8 February. There was more than a hint of sharp practice by the 
insiders, which may have been to the disadvantage of other creditors: 
Henry Wreight bought the house at auction in April for £3320, paying 
£664 deposit. Before completion, he agreed to sell it, at an unknown 
price, to Samuel Shepherd, who petitioned the Vice Chancellor in 
December 1815, seeking to show that the transaction was both fair and 
bona fide.68 The case was referred to a Chancery Master, who 
undertook an independent valuation by a surveyor. His judgment, made 
in June 1816, was that the price had been fair, but the transaction not 
bona fide as Wreight had been quite clearly acting on behalf of 
Shepherd at the auction. But he let the deal stand.69 

Just as creditor-assignees got up to 'dirty tricks' after a bankruptcy 
had occurred, so, in the days immediately preceding a business failure, 
it is not unusual for owners and informed creditors to employ similar 
tactics to try to avoid or mitigate their losses. Tappenden was no 
different; the evening before he ran away, he coolly attended his last 
Vestry meeting. That same day, he had ensured that 'a considerable sum 
of money' be remitted to an unnamed person by the Faversham Bank.70 

This transaction must remain a mystery, just as the remarkable events 

"PRO, B1/146p. 216. 
<tfPRO,Bl/135p.288. 
<»PRO,Bl/137p. 320. 
70 London Gazette, May 1815. 
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of 1 August, 1814, must remain unexplained: the London banker, 
Williams, transferred £140,000 of the Tappenden debt due to his bank 
into his own name, leaving the Williams Bank with a claim of less than 
£20,000.71 Small wonder that one of the Welsh creditors thought there 
must have been 'a juggle in the business'.72 

The conclusion is that the bank had indeed been the victim of fraud, 
perpetrated by its owner-partners, who had diverted undisclosed 
amounts of depositors' money to its own use in Wales, probably over 
several years. The Welsh ambitions had been supported not by profit 
but by dubious credit arrangements, made easier to obtain by virtue of 
the confidence creditors had in James Tappenden, attorney and banker. 
This confidence was constantly reinforced by his vast array of public 
offices. It is difficult to ignore the possibility that Tappenden cynically 
exploited his public position to bolster up his creditworthiness in order 
to meet an enormous cash drain of the Welsh business, characterised by 
poor commercial judgment and mismanagement. It is an indictment of 
the contemporary state of the banking system that the Faversham 
Bank's London agent was the Abernant ironworks' largest creditor, and 
perhaps this was why Williams took steps, four months before the end, 
to mitigate the damage done to Williams and Co. and reduce the risk to 
the fragile London banking system. James Tappenden never returned, 
and with the shock departure of Charles Octavius, in 1818, the 
Tappenden family connection with Faversham was over. As if in final 
retribution, it appears that the male line of both the Faversham and 
London branches of the Tappenden family died out by about 1870. 
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